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Mission
Dif Media Foundation is committed to the optimal support of innovators, scientists, entrepreneurs, NGO’s, the government, activists, and other creatives who are working on
plans to realize the SDG2030, and who want to create a world free of poverty, hunger,
disease, and inequality, all without placing a further burden on the earth.
Dif wants to contribute to the realization of the Sustainable Development Goals 2030, by
finding, researching, and highlighting different and alternative ideas. Dif wants to be a
platform which can make an important contribution to the infrastructure needed to accomplish the SDG’s by 2030. Dif wants to accomplish this by finding and bringing together innovators, scientists, entrepreneurs, NGO’s, the government, activists, and other
creatives who are working on solutions to these problems, thus creating synergies between them and stakeholders.
Dif wants to make a positive contribution to the Dutch reputation within the international
sector as a sustainable innovator, active pioneer of the SDG2030, and a proponent of
international collaboration to reach these goals. Dif wants to show that the most unexpected change, with the biggest impact, results from the cooperation of when thinkers from
different areas are brought together on one subject. Dif is conscious of its impact on the
environment, and thus wants to shape its organization in a way which is environmentally
friendly and sustainable.

Policy
Dif is a mediaproject. Our goal is to find as many useable ideas as possible and to get
them noticed through several media outlets (internet, social media, magazines, festivals
etc.)
Our policy is approaching the themes with a positive outlook, our key word being ‘solutions’. They, the innovators, look for the solutions for the themes which are derived from
the sustainable development goals in all areas of society.
Dif aims to be independent, objective, and does not align itself with any political, religious, or other ideological stance.

Plan of Action
Dif starts with the collection of bright ideas. The focus here being on the different alternative ideas which will contribute to the realization of the SDG 2030. These are ideas that
haven’t yet been embraced by the mainstream or implemented on a large scale. Dif will
form a core-team of researchers and journalists, together with an international network of
correspondents. In the central datahub, all ideas, and their owners, get their own domain
which will be kept up to date during the project period. This database is free to access,
and will mostly aim at professionals who deal with the chosen themes.
Based around 14 collective themes, which cover nearly all the bases of the SDG’s, there will be Dif-reports. The Dif-report is a periodic digital magazine, in which journalists,
writers, photographers, illustrators, filmmakers, and other digitals content creators try to
translate the content of these collected ideas in a creative way, as to speak to a larger
audience.
By offering subscriptions to the patrons of partner and founder organizations, this
(English language) magazine will have a large reach.
Next step is to set up a virtual meeting place: The Home of Dif. This virtual house offers
space to a vault full of data, conference rooms, the Kitchen of Bright Ideas and other
spaces that serve as a hub for idea-owners to interact on the main topics of the project.
The Interactive webmodule works e.g. with recordable videoconferencing, chain idea
design, forums, and a ratings system to arrange all information.
After three years, the project will culminate in a festival congress. Idea-owners, together
with entertainers, filmmakers, artists, philosophers, and activists will come together to
exchange ideas focused around the SDG 2030 themes.
The congress-part of the festival will be organized according to an inverted principle.
Lectures and speeches will be held in the hallways of the congress, while the interaction
between the people around the most important theme’s will take center stage. The ultimate goal of this congress is that each theme will end with a concrete plan incorporating
these ideas.
During the project, there will be research as to whether it is desired and economically
feasible to continue the Dif-reports (periodically) and the congress festival (biannually).

Approach in short
2016

2017

2018

2019

2020

•
•
•

Design of website
Trial website
Contact and interviews with the first ten innovators

•
•
•
•
•
•
•
•
•

Founding of the foundation
Raising of funds (focus the Netherlands)
Setting of sub-goals and themes
Zero edition of Dif-report (summer)
Staff starts (September)
#1 edition Dif-report (October
First hundred innovators (November)
Completion of The House of Dif (December)
#2 edition Dif-report (December)
•
•
•
•
•

Dif-report is published in Feb, April, June, Aug, Oct, Dec.
Broaden number of innovator
Cross-pollination with the Kitchen sessions
Raising of funds (focus on internationals)
Start of the organization of the Dif event.

•
•
•
•

Dif-report is published in Feb, April, June, Aug, Oct, Dec.
Bring the innovators to the maximal level.
Raising of funds (focus on the Dif event)
Organization of the Dif event.

•
•

Production of the event catalog (Dif print)
Dif event May 2020.

The event
It is only for the purpose of this draft that we chose Rotterdam. The final location depends
on several factors which are important for its success.
The festival is aimed at a broad public, and it contains the following elements:
1.
Music
2.
Performance, Theatre, dance
3.
Comedy
4.
(documentary) film and literature
5.
Inspirational (keynote speakers)
6.
Art and architecture
7.
Food and drinks
8.
Exhibitions/fair
The festival is an international affair with engaged artists, speakers, and exhibitors from
around the world, a combination of establish and new talent. Concerning facility management, we’ll mostly try to work with local suppliers, expertise, and talent. We aim to cooperate with already existing organizations and events.
The congress has fourteen themes. We intend to transform each theme into a recommendation with a computational model for its feasibility
1.
2.
3.
4.
5.
6.
7.
8.

Fresh water
Oceans
Cooperation/Development aid
Food
Global Economy
Ecosystems Earth
Education
Consumption and production

9. Knowledge
10. Health
11. Cities
12. Energy
13. Climate
14. Equality
Locations (example Rotterdam)
• Ahoy Rotterdam
• RDM silo
• Van Nelle factory
• Tropicana Blue Economy
• Schiecentrale
• Anabell area
• The Doelen
• The Schouwburg
• Kino/lantaarn venster/cinerama

Board of Dif Media Foundation
Dif utilizes a model with a supervisory board and an executive board. The last one is
responsible for the daily affairs and continuity of the project.
Supervisory board
Professor Jan Rotmans is one of the founders of Integrated Assessment (IA), and has
outstanding experience in IA modeling, scenario-building, uncertainty management and
transition management. During the past twenty years he has led a diverse number of
innovative projects in the field of climate change, global change, sustainable development, and transitions and system innovations.
Caroline van Van Dullemen has worked as journalist for NRC, was secretary of the Dutch
National Advisory Board for Development, and managing director of the Scientific Bureau of the political party Groen Links. In 2004 she founded the organization WorldGranny which is active for elderly people in development countries.
Paul M. de Haan is a Former Partner at PWC. Founder of EUDTG PwC Europe (coordinating European Tax initiatives) and the European Business Initiative on Tax (EBIT). He is
now working at foundation IBFD with education on tax programs in developing countries.
Executive board
Fons Burger (editor in chief) Former editor of the Nieuwe Revu, Goodies magazine, and
Dif, among others. Author of a series of fiction and non-fiction books about change and
sustainability. Developer of events, festivals, and concerts.
Pieter Schol (art director). Art director for, among others, Esquire, Rails, Goodies, Dif and
is currently working for Vrij Nederland.
Jacqui Burger (publisher) was the managing director of several communication firms.
Publisher of Goodies Media & Awareness, Dif Books and Brighter World (fairtrade company gifts). Founding member of the SoGoodToWear Cooperation (Fairtrade fashion).
Inspirational Board
(Initial members)
Jan Pronk (former minister of development aid Dutch government).
Maurits Groen (consultant sustainability)
Christine de Baan (State of Fashion foundation)
Peter Jens (Pura Natura Foundation)
Christiaan Vos (Arcadia Foundation, University of Amsterdam)
Harry Hamelink ( Motel Mozaique)
Ronald Molendijk (Symphony31)

Budget
		

Budget elucidation
Development of Software
Dif will make use of a website linked to a database and a semipublic CSM system. The
software also has ranking and ratings possibilities, and the structure can be adapted to
the content when needed. The goal is that the database will be actualized by the organizations and individuals who have contributed their content.
Next to Difweb there will be be the development of a content system for the ipad magazine. Both software developments will follow a growth model. Instead of fully delivering a
finished product, it will be launched with basic capabilities and develop together with the
content within. There will be a partial use of open source programmers
The House of Dif is an interactive internet module through which we’ll provide a central
space for facilities such as videoconferences and other forms of content exchanges and
synergies.
Representation and travel fees.
This concerns the promotion of Difweb in Europe and the rest of the world. The meeting
of new contacts and potential employees, as well as linking up with relevant networks. In
theory, there will be very little use of these funds.
Office space and related costs.
Difweb will be working with limited office space, as many of its employees will be spread
across the globe, and will maintain contact with the editorial board through digital means.
Tn the first year Dif will be facilitated office space by one of the founders.
Communications
Telephone and Internet fees etc.
Staff
Depending on the achieved level of funding, this post will either be filled with freelance
employees or people with temporary contracts. Functions include chief editor, researchers, graphic designers, and logistical staff.
With the internship project, there will be a place for recently graduated academics to get
valuable workplace experience in journalism, research, and the various knowledge based
aspects of the project.
Editorial budget
A team of freelance journalists will continually be searching for interesting and relevant
individuals and organizations for the content of the project. Secondly these people will be
updating the database on a regular basis as to make sure that all developments on the
ideas, plans and pilots will be up to date.
For the interviews and personal contacts there will be the use of journalists who already
are in contact with the respective individuals. While some parts of their work will be made
available for free, other parts will require a fee. The photography budget is meant for the
iPad-magazine and the planned ‘bookazine’ in 2019.

Internal contribution
The salary of the editorial board, office fees, and representation costs will be covered by
one of the founders. They will also provide a contribution in cash as one of the founders
of the project.
Partnerdeals/Subscriptions
We are working on gathering ten sponsors from the field who will each contribute an
amount on a yearly basis. In return they’ll receive an unlimited amount of subscription for
their employees and relations for the digital magazine, copies of the print magazine, and
a limited number of invitations to the congress. They will also be featured and mentioned
as sponsors.
Main Sponsors
A number of companies, NGO’s, or other institutions will pay a fixed amount for 3 years,
they too will benefit from our partner deals, and will be extensively featured as our main
sponsors. They will also receive advertisement space in the digital, as well as print magazine.

